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Funds management is the core of the financial management in tobacco industry, 
which runs through all the activities in an enterprise. According to the current 
situation of the funds management of Fujian Tobacco Company, it has been 
implemented the relative centralized funds management, but there are also some 
problems, such as, weak sense of funds management, non-standard use of funds, 
inexactitude performance of funds management system, and unsubstantial budget 
management, etc.  
Due to the trend of market globalization, informationization and 
internationalization, tobacco companies face to an increasingly competitive market. 
Tobacco industry profoundly realizes that capital balance and regular cash flow are 
the base of survival and development of tobacco companies. This paper researches 
on Fujian Tobacco Company, analyses problems in funds management of tobacco 
companies, then provides an optimum funds management project based on the 
modern information technology. 
This paper begins with a literature review from domestic and oversea, which 
expounds the basic theories of funds management of an enterprise group. 
Additionally, it analyses five models of the centralized funds management, indicates 
operational characteristics of funds settlement center of Fujian Tobacco Company, 
and points out weaknesses in their funds management. Finally, it will provide an 
optimum funds management project and an idea of creating a funds supervision 
platform for Fujian Tobacco Company. 
The main innovation of this paper is that the author establishes a specific 
database for the regular intendance in tobacco industry by transforming internal 
control systems and regulations to the computer language, based on the experience 
of centralized funds management and the information technology in Fujian Tobacco 
Company. In this case, people can supervise and control the capital flow in 
multi-angle and whole processes. This paper deeply analyses many aspects of the 
funds supervision platform, for example, the functions design and operation flow. 
And we conclude that their management ways and methods are worth to learn, 
especially for funds-intensive enterprise group. 
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